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Strengthening capacity building of the Heritage
Preservation and Interpretation Sector in al Ragqa

April 2022

Project Objectives
The main goals and impacts which our Project aimed to achieve are:

A. Undertake a series of training sessions to build local capacity to manage the historic
environment in Raqgqa, including:
- Training 15 civil servants and staff of local and national public administra-
tions in heritage management and awareness raising.
- Training 10 local professionals, including architects, engineers, archaeolo-
gists and historians in condition assessments and intervention techniques of
built cultural heritage.
- Training 20 artisans and heritage restoration workers in restoration methods
and techniques.
- Training 15 people in practical conservation and make these workshops
available for continued use.

B. Repair three historic buildings in Raqga, following a needs and conditions assessment
process.

C. Assist local people in Ragga to create a heritage NGO aimed at the preservation, res-
toration and interpretation of local heritage.

D. Implement an awareness raising campaign for heritage in Ragga using the existing
Rafekatuna website, ANSCH website and social media, with an aim of reaching over 500
people.

E. Create a video documenting the project activity and make this available online
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A. Training sessions to build local capacity to manage the historic envi-
ronment in Ragga

Al- Training 25 civil servants and staff of local and national public administrations
in heritage management and awareness raising.

The project was able to deliver the planned training for Raqga, Heritage for Peace with
the heritage Management organization in this training included 25 member from heritage
authorities, civil society and national public administrations. Which aim to raising aware-
ness and strengthening the capacity to preserve heritage from public institutions. Also,
support on strategic planning in heritage management and its social and economic role.
The follow up included the preparation of different project proposal by the trainees in
order to help them to plan their future activities.

A2 — Several trainings to local professionals in Ragga

- Training 10 local professionals, including architects, engineers, archaeologists and his-
torians in condition assessments and intervention techniques of built cultural heritage.

- Training 20 artisans and heritage restoration workers in restoration methods and tech-
niques.

- Training 15 people in practical conservation and make these workshops available for
continued use.

These works, which the project has carried out in two stages, a theoretical substructure
and an application phase, ran between November 27, 2021 and the end of the project

In a preliminary remark, we should note that we have adapted the original plan several
times according to the needs, and that we didn’t carry out this division so schematically,
in the sense that in the second phase, the interventions on three sample objects were
continuously accompanied by consultations on methodological and theoretical issues.

In a summary of this project phase, we must state, confirmed by the participants, that
there was a considerable learning curve, even if the professional level initially left more
than a little to be desired.

The aim of the project in this area was to provide the professionals (architects, engineers
and archaeologists) with an understanding of working with traditional and historically
important structures, as well as to confront them with typical forms of damage and their
solutions. It was also very important to convey a structured way of working and its
necessity.

In detail, the project teams have carried out the following activities:

Training on assessments and intervention techniques
Local professionals (architects, engineers, archaeologists and historians).

Work development
e Lectures on site in Ragga on basic principles. The following lectures/documents have
been presented:
1.1 Urban regeneration in historical context
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1.2 Urban regeneration methodology

2.1 Intervention criteria in historical buildings

2.2 Building Rehabilitation Methodology

For this purpose, material was provided by RehabiMed in Arabic language.

e Teaching the working methodology in restoration, about the practical steps in
multidisciplinary mixed groups of 3 people each, for:

o The first inspection of different objects as candidates of the later interventions, to
understand the situation, building fabric and condition in a short “preliminary
report".

o The preparation of a professional photographic documentation of the inspected
buildings

o The joint selection of 3 objects/buildings, where the capacities of the project are to
consider meaningful interventions, and where the goal of sustainability in use and
awareness is given. Likewise, typical damage patterns and different depths of
intervention were supposed to be trained in them, without posing a threat to listed
substance.

o A lecture on techniques and methods of building survey, held in an online
conference by the speaker Emili Hormias from UPC Barcelona and the delivery of
a version of the lecture translated into Arabic.

o The selection of the participants in the following phase, after evaluation of the
previous work results

o The "graphic survey" on three buildings and the preparation of drawings of the
actual condition and the description of damages.

o The preparation of a restoration concept for each of the three buildings, in which it
became apparent that there will be different subject areas:

= A general repair and rehabilitation of a section (former dining hall) of the
domed building using traditional techniques with elements made of reinforced
concrete at the so-called Tall al-Bi‘a, which has been built in several
construction phases by the German Oriental Institute for excavation missions
since 1981. Debris removal and rubble clearance of the entire building was also
carried out, and its openings were bricked up to secure it.

= The restoration of a social reception building "Madafa™" of the Qassab family,
with attention to the reconstruction of the destroyed northern room in
traditional construction (rubble masonry of limestone), as well as the
repair/rebuilding of the roof.

= The restoration of a typical family house (Hammud house) of the walled city
with the rehabilitation of an external wall in the absence of a barrier against
earth moisture and the roof restoration.

= Basically, we decided to use typical regional materials and techniques
(rubble/quarry stone, masonry made of fired and air-dried bricks, timber logs
made of local wood/ Populus euphratica), or reuse them (brown gypsum for
mortar and plaster). Cement should be used only where already present in the
construction.

o The preparation of cost estimates and tender documents using templates from the
previous project.
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Xavier Caganovis
President of Rehabiliod, Professor UPC-Barosiona Toch,
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Training session took place in Ragga in November 2021

Training on restoration techniques.
Local artisans and heritage restoration workers

Work development

e The formation of the training group from local construction craftsmen, especially
those with experience in the subject.

e The actual construction works were carried out under the supervision of the lead
architect on site, assisted by two engineers from the team of the previous project, and
supervised by the three professional teams, as well as advised online by Prof. Xavier
Casanovas (Barcelona) and architect Issam Ballouz (Berlin)

e During the works, the drawings of the intervention design were completed, as well
as the ongoing photographic documentation.

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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B. Repair three historic buildings in Ragqga.

Traditional houses, built of mud bricks, still witnessed a very rich history and convey a
period embedded with many values from the past, and still give a sense of glory and social
link to many of the Raqqa residents. Recently, some people transformed these traditional
houses into story-buildings with modern architectural styles and additions to accommo-
date the increasing numbers of families.

Preliminary surveys, conducted by the project team and inside the archaeological wall of
Raqqa, required identifying the remaining old houses and mapping and identifying the
values and significance of these places to raise the level of awareness among the general
population whether the owners or those within the city. Hence, the aim here is to repair
the vernacular-built heritage of Al-Raqga and to restore old houses with financial support.
Therefore, owners of these houses can ignore replacing and converting these houses into
extremely modern story-buildings with incompatible construction elements, and thus, not
be exploited by construction merchants or developers, and additionally, raising awareness
about this built heritage and the need for protection to preserve this unique cultural herit-
age in Al-Raqgga city.

Here, we are presenting a summary of three houses where the work has been done. The
observer, on the ground, can notice how many years those houses witnessed and the load
on their owners to adapt and restore their houses with a situation of lack and absence of
well-experienced conservators and restorers.

Heritage for Peace Organization and its partner RehabiMed provided emergency response
to Al-Hamoud house and helped in its preservation for the next generation. They also
restored to Al-Qassab's guesthouse (Madafah) after its recent damage. As for the house
of the German mission, which was designed in a prestigious form and style in the past
decades, it became neglected and a place of rubbles and the rooms were fully filled with
excavation remains and demolished artefacts, and then to be restored and a core space for
social activities.

Consequently, the three ancient models of mud-bricks homes which specifically are
baked bricks in kilns, the sun-dried bricks, and the white cloudy limestone with the bond-
ing material, became an accessible knowledge to workers, craftsmen, and professionals
in ar-Raqqa city. It is necessary to join hands between the people of Ragga who love and
deserve its ancient significance and to allow Raqga returns as a witnessed figure and des-
tination desired by everyone from everywhere.
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B1. German Mission House in Tall al-Bi‘a Maintenance and rehabilitat-
ing of a section of the house

Quarter: al-Battani
Use: community center
Geographical coordinates: 35.95967,39.04996

Significance: A traditional, domed earthen structure consists of local construction ele-
ments combined with modern materials. It is a sustainable building style and low-cost to
build and maintain.

Changes in function: it was a scientific office building and now is fully neglected.
Condition: Exposed to damage due to non-use and inappropriate interventions.
Recommendation: It is proposed to re-use and transform the building into a center for

community activities, starting with the renovated southwest room. It is suggested to con-
tinue rehabilitating the rest of the building and reconnecting it with the electricity line.

Location: Tell Al-Bi’a, outside of Ragqga city

Historical Background:

With an inner courtyard, a traditional administration/residential building on the outskirts
of the city of Raqqa is called the archaeological hill of al-Bi‘a , constructed in 1981, and
dated back 40 years ago. It was built by the German “Orientinstitut” during an
archaeological excavation mission in Tell Al-Bi’a under the direction of the archaeologist
Eva Strommenger. It was designed according to the Northeast-Syrian architectural style
and by local workers. The western part of the building expanded later to include an eastern
courtyard and rooms, and it was used by successive archaeological missions until it was
abandoned in the 2000s.

It consists of one floor, with an area of approximately 1000 square meters, consisting of
12 rooms, one of which is completely destroyed, 25 domes, two of them are also
destroyed, and a block of bathrooms. The walls were built of mud bricks with a width of
45 cm, covered with clay plaster from the outside and cement plaster and paint from the
inside. The roof is a dome with oculus, and its upper flat roof is composed of wooden
columns of circular cross-section paved at different distances in the transverse direction,
topped with a layer of plastic mats, then a layer of reed mats, and then a layer of nylon
tarpaulin to isolate moisture, and above it a layer of clay and straw with a thickness of 15
cm.

Characteristics:
It has a historical value and importance and is considered one of the few traditional
buildings left in Ragqga, as it has an important advantage in terms of its building materials
(heat, cold insulation, and sustainability)
e This traditional building is considered an element and part of the cultural heritage
of al-Raqga city, a symbol of the public identity of different people, and associated
with other places and values that cannot be abandoned.

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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e An increase in societal and cultural cohesion where this building style is a tradi-

tional product.

It also contributes to strengthening the links between the past, present, and future.
It has an excellent link in increasing social and cultural cohesion and helping to
promote peace between families and individuals.

Preliminary study:

After the investigation and site visit, the project team wrote an initial report that
includes the diagnosis of the damages that has been occurred. A room consisting
of 4 domes and a bathroom was selected to implement actual conservation works.
Damages were appearing in the ceiling, especially the domes, fractures in the
wall-plaster, and moderate damage to windows and doors.

We conducted a preliminary survey of the building with graphical survey, com-

pleted architectural drawings, and then developed a full detailed study of the

places to be restored.

We developed a work plan that should be followed during the restoration works

aiming to:

- Re-use ancient materials in restoration to follow and implement the guidelines
and basics of restoration to maintain the historic values and significance of the
building.

- Respecting the past in our work by respecting the ancient materials and values
embedded in it.

- We calculated the materials and tools quantities needed for work and made an
estimated list of materials needed for restoration.

Restoration work:

We started the restoration process, where the whole site and the rooms were
cleaned of rubble resulting from digging a tunnel inside one of the rooms during
the rule of ISIS, with a quantity of more than 250 m3 of rubbles.

We completely removed the external clay plaster because it has completely sepa-
rated from ground and deteriorated, and re-plastered it again with clay and dried
Straw.

We closed all the openings in the whole site with mud bricks in order to protect
the site from encroachments and vandalism, and round 1000 mud bricks were used
in this process.

We compensated for the losses of the courses in the windows w2-w3 and the
wooden chandeliers for the door and windows w2-w4.

We installed a wooden door and double-glazed wooden windows with paint

We installed 2 iron doors and windows for bathrooms and 2 windows with paint.
We placed the archaeological mosaic panels that were found on the site in one of
the rooms under the supervision of the Antiquities Committee and closed the room
with mud bricks to protect it

We removed the external technical dormitory and installed sanitary fittings, toi-
lets, plastic sinks, and a plastic water tank with a capacity of 1000 litres for the
bathrooms.

We installed the timber for the collapsed dome-roof and their ends were wrapped
with adhesive nylon to isolate them from moisture with various spacing, achieving
a slope of 5% to the new dome roofing.

We injected the cracks in the internal cement plaster with cement.
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e We removed the internal cement rendering at the bottom of the window w2 due
to its state of deterioration from moisture and re-plastered it with cement on sev-
eral layers with a metal grille and fixed it with nails to achieve the compatibility
of the plaster layers.

e We painted the walls of the room, the domes, and the bathrooms with two faces
of white wash.

We sifted the soil resulting from the aggregate and used it in the rendering process.
We supplied a water tank for repair work.

We appointed a professional cadre from the refugee camp located next to the site
as workers (monthly and daily), where the number of beneficiaries reached 12
workers, 2 of whom are women.

Challenges:

The team’s work was suspended and stopped for one day by the Antiquities Committee
in Ragqa, due to the finding of pieces of broken ancient pottery within the rubble that had
been removed. Then a monitor, Ahmed Khalaf Al-Ali, was appointed for the project by
the Antiquities Committee, and then we collected the pieces and sent them to the
Antiquities Committee.

Personal perspective:

The part-rehabilitation of the German mission house gained us more experience in the
field of restoration and recognizing the significance of traditional buildings and the desire
to work and specialize in this field. We suggest that the idea of restoration be adopted on
a larger scale, especially since the city of Ragga has many heritage sites that need
restoration, especially the archaeological hill of al-Bi‘a

Photographic documentation

Before intervention: the former dining hall/cafeteria, entrance from the

Mission House during renovation and
rehabilitation work (north-east facade) north-east
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During the intervention: the inner courtyard Northeast view After the intervention: interior scene

After the intervention: general view from south-west with restored part
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B2. Al-Qassab Guest House (Madafa). Restoration and reconstruction

Quarter: ar-Rashid
Use: Madafa
Geographical coordinates: 35.950011, 39.018811

Significance: It is of social significance to the people of the Al-Rasheed neighbourhood,
the Abu Saraya clan, and run by the al-Qassab family in order to resolve disputes and
disagreements, exchange opinions, governance and sermons, and of cultural importance
because of the presence of a large library inside and containing ancient pottery, copper
and artistic pieces.

Changes in function: During the recent war against ISIS, the Madhafa partially collapsed
and was abounded until the start of our restoration and construction works at present.

Condition: Parts of building are totally demolished (northern room) and some others
have damaged parts, such as missing roof parts, with cracks /fractures. A restoration has
been conducted, with a rebuilding of demolished northern room in 2022.

Recommendation: adaptive reuse of al-Madhafa. minimum and medium interventions
for reconstruction of some parts and restoration of others, using the same materials and
techniques.

Location

Historical Background:

al-Qassab Guesthouse is located in the old city of Raqgga. It is designed in a representative
symmetrical semi-local style with a backyard (Hosh). It was built in 1958 AD and was
initially used as a residential place. The building consists of one story of 265m?, about
430 cm high, consisting of three rooms. In 1979, the building was turned to a guest house
for the public.

Its building elements are, white rubble limestone and mud-brick bearing walls and
transversal beams. It had suffered, during the war against Daesh (IS), some damages, such
as a part destruction by 35% (northern room).

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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Characteristics:

This Madafa, or the guest house, has a historic and social significance and value.
It is also a place of social affairs and engagement even in social problems between
the same community.

It is considered part of the Ragga's modern cultural heritage and a feature of its
architecture and heritage that cannot be neglected.

It also contributes to strengthening the links between the past, present, and future
between the communities.

Preliminary study:

We investigated the house, or the Madafa, and inspected it, then we conducted a
preliminary examination and wrote a report that includes a diagnosis of damage,
as it was found that there was severe damage to the ceiling with the possibility of
collapse, and medium damage to the walls and plaster, and the absence of a room
that had been completely destroyed where it was inferred through its foundations
and through the symmetrical architectural style of Madafa.

We conducted a preliminary survey of the building, and did a graphical survey
(with architectural drawings), and then developed a complete detailed study of the
building

We developed a work plan that should be followed during the restoration works
aiming to:
Re-use ancient materials in restoration to follow and implement the guidelines and
basics of restoration to maintain the historic values and significance of the build-
ing

Respecting the past in our work by respecting the ancient materials and values
embedded in it.

We calculated the materials and tools quantities needed for work and made an
estimated list of materials needed for restoration.

Restoration work:

We started the restoration process where the whole site was cleaned and sorted
and the limestone was moved to another zone.

We completely removed the ceiling, and the panels were worn out, as it was found
that 15 of the timber poles are in good condition, but they are corroded from the
sides as a result of moisture in the walls.

We started with the reconstruction of the completely damaged room No. R0.03
on the principle of symmetry with room No. R0.02, starting from the foundation
where they were excavated and paved with limestone.

We insulated the foundations from moisture by insulating them with plastic
sheets.

We built the walls of room number R0.03 in proportion to room number R0.02
We built same style concrete lintels on top of the openings that were discovered
at the site after the plaster was removed.

We added a new chimney as requested by the owner.

We re-opened a window in room No. R0.01 from the north side, because the
owner had closed it later with bricks, in order to achieve the principle of symmetry
in the house.

The carpenter dismantled all doors and windows to repair and refine the damaged
ones.

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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e We removed the applied plaster, as it was found that the plastering of all the fa-
cades is completely detached, while the internal plastering is partially damaged,
and the gypsum plaster was replaced with internal and external cement plaster,
and this was inferred from the remaining wall of room R0.03.

e We removed the outer corner of room No. R0.02 northwest from the west facade
because it was in danger of collapsing as the limestone was lowered and recon-
structed and consolidated.

e We raised the level of the external and internal walls and formed slopes of the
internal walls by 16 cm in order to drain the roof rainwater.

e We arranged the timber poles on the ceiling with their ends wrapped with adhesive
nylon to isolate them from future moisture.

e We applied the wooden planks for the entire ceiling and fixed them with nails and

connected their parts alternately with a wood bead due to the lack of wooden

planks in the long of field, then put a layer of moisture-insulating, which is plastic
sheet, over the planks and then installed the gargoyles and covered them with
wood.

The carpenter installed the frames on the doors and windows.

We built a protection wall at the top of the ceiling

We installed a furnace chimney pipe with the help of a welder

We put the mixed soil with straw on top of the plastic layer and form the necessary

slopes for the clay.

e We carried out the interior plastering process (in local brown gypsum) for room
No. R0.03.

e We put a layer of sealing brown gypsum render over the compacted soil on the
surface of the roof construction while achieving the necessary slope.

e We carried out a rough rendering process for the exterior facades, then a soft ren-
dering, and then Tyrolean (cement) finish with a creamy white color.

e We closed the fractures and internal holes with a rough and then soft plaster in
order to prepare them for the painting process.

e Then, starting the process of painting the interior of the rooms.

Challenges:

The difficulties that we faced from the owner of the house, namely his misunderstanding
of the concept of restoration and his desire to obtain new doors and windows, and his
attempt to persuade us to replace many traditional materials with new materials that
contradict the concept of restoration

Examination of the sewer hole in room R0.03 and what is expected, not sure, to be a well
that was filled with remains of rubble.

The restoration of the guesthouse has been widely accepted by the community, where
many owners of similar houses visited us with our invitation to accept the restoration of
traditional houses in the city of Ragqga.

Personal perspective:
The restoration of Al-Madhafa gained us a good experience in the field of restoration
while realizing the heritage significance of vernacular cultural heritage

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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After the interventions: al-Qassab Madafa, western main view

B3. Hammud house restoration

Quarter: ar-Rashid
Use: residential traditional house
Geographical coordinates: 35.947641,39.016127

Significance: It is one of the few remaining traditional buildings in Raqga, and has his-
torical and social values and importance.

Function: It is still inhabited and used by its owners as its original function.

Condition: Cracks and fractures in the walls and the western room. Extensive restoration
work and insulation of ceilings and walls were carried out

Location
P i S 2 _
Eo e
| 2r S
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Historical Background:
AL-Hamoud House is a traditional residential building inside the city of Ragqga near the
museum. It is about 100 years old, with a courtyard.

The house is a one-story building and consists of three rooms with a total area of 338
square meters, and a height of 3.20 meters.

The walls were built of fired bricks, 57 cm thick, covered with render. The ceiling is made
of wooden timber poles of circular cross-section paved with equal distances in the
transverse direction, topped with rows of wooden planks in the longitudinal direction, and
above it a layer of compacted soil.

Characteristics:
It has cultural significance and historical value and is considered one of the few remained
traditional buildings left in Al-Ragqga. In addition, it has an important advantage in terms

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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of thermic behaviour and sustainability, along with using local material and
(rediscovered) skills.

This traditional building is part of the heritage that is considered a feature of the
human identity of different people and a cultural figure associated with places that
cannot be abandoned.

It also contributes to strengthening the links between the past, the present, and the
future. It has an excellent link in increasing social cohesion and helping to pro-
mote peace

Preliminary study:

We investigated the house and inspected it for a preliminary examination and pre-
pared an initial report that includes a diagnosis of the damages, as it was found
that there were severe damages to the roof with a possibility of collapsing and we
investigated moderate damages to the walls and plastering.

We conducted a preliminary survey of the building, and did a graphical survey
(with architectural drawings), and then developed a complete detailed study of the
building

We developed a work plan that should be followed during the restoration works
aiming to:

Re-use ancient materials in restoration to follow and implement the guidelines and
basics of restoration to maintain the historic values and significance of the build-
ing.

Respecting the past in our work by respecting the ancient materials and values
embedded in it.

We calculated the materials and tools quantities needed for work and made an
estimated list of materials needed for restoration.

Restoration work:

We started the restoration process, where the site was cleaned up and the furniture
moved to another place.

We exposed the ceiling, the timber poles were completely worn out, and there
were only 10 usable poles, while the rest of the columns were found to be deteri-
orated from the ends as a result of moisture in the walls.

We opened again the bricked-up window “w5” of room No. R0.4 from the south
side, which the owner has closed with mud bricks, and preserved them, in order
to reuse original materials of the construction.

The carpenter dismantled all doors and windows to repair and replace the dam-
aged ones

We removed plaster/render (detached from the wall without adhering to it), as it
was found that the render of all the facades is completely separated, while the
interior plaster is partially damaged.

We isolated against moisture at the northern exterior walls by digging a trench
along the facade with a depth of 95 cm and a width of 50 cm. During the excava-
tion process, it was found that there was an electrical line in the ground, which led
to the inability to dig over the entire facade.

We put tarpaulin nylon along the northern facade and fixed it with nails, then
backfilled the trench with a layer of gravel of large diameters, and then paved two
courses of bricks

We built the wall of room No. RO0.4, raised the level of the external and internal
walls, formed a slope for the internal walls of 15 cm, and formed a brooder frame
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of bricks for the clay layer. 2100 bricks were used for the entire restoration process
with dimensions 27 x 27 and 900 bricks with dimensions 27 x 13,5.

e We placed the timber poles on the ceiling and their ends wrapped with adhesive
nylon to isolate them from moisture with a fixed spacing, 41 cm, between the
poles and the formation of slopes of the poles by 20 cm.

e We put the wooden planks for the entire roof and fixed them with nails, then put
a layer of moisture-proof nylon over the boards, then installed the gutters/gar-
goyles and covered them with a box of wood.

e The carpenter installed the frames for the doors and windows.

e We put soil mixed with straw on top of the tarpaulin layer and form the necessary
slopes for the roof.

e We completed the interior plastering process for the rooms (4 and 3) and part of
the south facade.

e \We completed the process of laying the plaster layer over the soil layer on the
building surface while achieving the necessary slope.

Challenges:

Some challenges that we faced were from the owner of the house, namely his
misunderstanding of the concept of restoration, his desire to obtain new doors and
windows, and his attempt to persuade us to replace many traditional materials with new
materials.

A settlement in the subsoil led to the lifting of two rows of bricks, which led to the
consumption of a greater amount of bricks, and it was found that there was moisture in
the walls, as moisture infiltration was sealed for the northern facade only.

There were three closed or blocked windows overlooking North Street, which we thought
was a wall cupboard.

The restoration of Muhammad al-Hammud's house was widely accepted by the
community, as many owners of similar houses visited us with an invitation to accept the
restoration of traditional houses in the city of Raqga.

Personal perspective:

The restoration of Muhammad al-Hammud’s house gained us a distinguished experience
in the field of restoration and preservation. It is worth mentioning that, there is an urgent
need to work closely and involve the local community and professionals in the restoration
works to achieve the aim of preserving the unique cultural heritage of ar-Raqga city.

Strengthening capacity building of the Heritage Preservation and Interpretation Sector in al Raqga Project
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Photographic Documentation

Before the interventions: interior view at damages in During the interventions: a new layer of soil
walls due to raising dump
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After the interventions: last works at the renovated fagade
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C. Assist local people in Ragga to create a heritage NGO.

The role of civil society organizations within heritage in Ragqga is very modest, Raqga
before the conflict did not have any civil society organization who worked for heritage
protection in Ragga. The need to link heritage to the people in Ragga is very important in
order to rebuild the society in Ragga who suffered from terrible consequences of the con-
flict. The project from its start in September 2021 supported the people in Ragga within
the creation of a new NGO with the name Warq .The local team in Ragga prepared all the
needed documents in order to create the NGO in later February 2022, the team got the
permission of the local authority in order to start its activity as an NGO. Three members
of the project local team in Ragqga are now in the board of the new NGO Heritage for
Peace and RehabiMed are now supporting them in order to prepare new project proposals
for future projects to be implemented in Ragga and its region. The NGO now is a part of
the Heritage for Peace Initiative ANSCH (Arab Network of Civil Society organizations
to safeguard cultural heritage)
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Project team meeting in December 2021 to discuss the creation of the NGO
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D. Awareness raising campaign for heritage in Ragga and in the social
media

Raising awareness activities in Raqqa’s schools

Four lectures were directed at young students from the age of 12 to 16 in Al-Zahraa
schools, the second lecture was in Abi Tammam School directed to ninth grade students,
and the third lecture was at Al-Maarri School directed to seventh grade students. As for
the fourth and final lecture, it was at Rabaa Al-Adawiya School. The lecture was directed
to third grade secondary students.

In all the lectures the team of the project was able to present the richness of the cultural
heritage of Ragqa both tangible and intangible and also it presented the importance of the
protection of cultural heritage for the society and for the future generations and about the
actions to protect cultural heritage from vandalism, looting and destruction.

After completing the activity of lectures in schools and completing the awareness pro-
gram on March 17, 2022, the project team organized a trip for the students to the archae-
ological sites in Ragga and during the trip, based on their desire, they carried out a simple
cleaning campaign for Bab Baghdad Garden to raise the awareness on the importance of
keep the heritage sites clean. They demanded permanent trips to these sites. Also the de-
velopment of a special curriculum special for schools

Raising awareness in cultural centres in Ragqga

The project organized 7 public open lectures in Ragqa in cultural centres, these lectures
included several topics which they deal within tangible and intangible heritage in Raqgqa,
and these lectures were presented by archaeologists, writers and intellectuals. The project
director gave a lecture about the project and the importance of the traditional architecture
in Raqga.

Social media promotion

The advancement of the project has been presented permanently in social media by Fa-
cebook and in twitter, both in Arabic and in English. All the updates about the project
activity were posted in the Facebook page and twitter pager of the project. The social
media of the project contributed to increase the raising awareness about the importance
of heritage in Ragga. The followers for the Facebook page are now around 1000 followers
and in twitter around 200 followers.
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E. Create a video documenting the project activity.

In order to document the activities of the project, its achievements, and to raise the aware-
ness on cultural heritage in Raqqa, the project produced a video done by a professional
filmmaker. This video gives a general view of all the activities of the project, it documents
the project since the beginning and till the end.

To watch the video, here
https://www.youtube.com/watch?v=iTplslq7wc4
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Isber Sabrine

project director
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The short video about the project
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