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The gestation of a project

It may seem paradoxical to linger on the gestation
of a project when it is reaching its end, despite the
fact that the path trodden by RehabiMed did not
appear out of the blue, and that behind each of its
actions is a professional team with many years'
experience of working for heritage with thousands
of years of history.

Working  with
architecture is both a privilege and a difficult
challenge. When this work is directed fundamentally
at its rehabilitation, the difficulties multiply and the
agents involved become so many and so complex that
the team of professionals involved in the projects
necessarily has to specialize in each area. One of the
basic premises of all rehabilitation work s
knowledge, which underlies all the preliminary stages
of the project, in the same way that RehabiMed
requires thorough prior knowledge of traditional
Mediterranean architecture.

The knowledge of the entire RehabiMed team is
guaranteed by projects such as CORPUS and
CORPUS Levant, which involved a fundamental
preliminary task centring on knowledge of the
diversity of Mediterranean heritage. This knowledge
was the basis for identifying its history and uses,
determining the influences of different cultures,
recognising the various traditional construction
systems and techniques and, evidently, evaluating,
on site, the rehabilitation work carried out in the
last decades of the 20th century. This work
constitutes RehabiMed's letter of introduction,
along with the careers of each of the persons who
go to make up the network of experts, whose
knowledge extends from the particularities of
specific areas to the necessary, vital overview for a
project such as RehabiMed.

traditional  Mediterranean

RehabiMed and the “all inclusive” approach
RehabiMed has achieved the aims and completed the
work stipulated in the original project, creating a
domino effect in all areas where work centred,
stimulating interest and awareness of the need for
rehabilitation throughout the territory.

RehabiMed has offered training and systematized
the whole rehabilitation process by creating the
Method; it has implemented this Method in various
pilot operations carried out in Kairouan, Marrakech,
Lefkara and Cairo; it has conducted schemes to raise
awareness among those sectors of the population
which, though involved in the day-to-day life of this
heritage, were excluded from the more technical side;
finally, RehabiMed has publicized all the schemes
carried out over these three years.

Before a project is implemented, the target public is
carefully established. In our case, this prior
determination became an added difficulty; it was quite
plain that our contribution should be directed at the
various professionals working in rehabilitation, but
there was no doubt that we also had to include a broad
spectrum of the population that was directly affected,
despite not being involved in the professional discourse.
Furthermore, we have always believed that
rehabilitation is, above all else, a tool for social cohesion
and should have a positive effect on the population that
lives in this heritage. This led to the consolidation of
what we call the “all inclusive” approach, developing
technical manuals but also directing our interventions
and discourses at government agencies and the general
population. Different languages, different tools and
different actions, in which all the agents involved have
their own space in which to develop their contributions:
participation as a key element in a new framework of
governance.

Broadly speaking, the major achievement of the
project is, at this point, the satisfaction of everyone
who now enjoys an improved quality of life and has,
at the same time, learnt to positively value urban,
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residential and production spaces. The quality of this
architecture, its inherent values, and its cultural and
symbolic associations have also been strengthened by
these schemes, which aim to contribute quality in
every sense.

An integrative approach for a hopeful future
RehabiMed has come of age and the hard work has
paid off. This is a statement of fact, as viewed from a
distance. In recent months, we have seen various
Mediterranean countries, including Jordan and
Palestine, organize their own workshops and courses
to publicize the Method and apply it to their heritage;
other countries such as Syria and Tunisia have
organized exhibitions on the theme of the project.
This is one of the successes of the project: that it has
in itself become a tool for the future, applicable in all
territories throughout the Mediterranean.

Furthermore,  throughout these  territories
RehabiMed has aimed to promote integrative actions,
to which each country has contributed knowledge and
experience that are highly useful for everyone. Yet it is
important not to let the word Mediterranean gloss over
a multitude of sins. We are all aware that this territory,
this sea set around with cities that have written the
history of our civilization, the mother of our cultures, is
experiencing difficult times with differences that are
creating insuperable rifts. RehabiMed's aim has been to
build bridges, bonds of correspondence, though
sometimes in the form of concrete walls.

Perhaps the only clear, categorical statement we
can make about the project result is that we have the
satisfaction of having worked for a better future, with
a clear view of what could be the systematization of
a way of working that includes the population, the
people who live in and use this heritage—in short,
the protagonists. Our protagonists.

Xavier Casanovas
RehabiMed Project Leader
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Training activities

Seminar
Rehabilitation
and urban landscape

Nicosia
November 2005

Seminar
Rehabilitation
and artisans

Cairo
February 2006

Seminar
Rehabilitation
and social action

Marrakech
April 2006

Seminar
Rehabilitation and
sustainable tourism

Kairouan
June 2006



Training activities

Regional Symposium Euro-mediterranean regional conference
Rehabilitating Traditional Traditional Mediterranean Architecture
Mediterranean PRESENT and FUTURE

Architecture

WETSIIES Barcelona

September 2005 July 2007




Pilot Operations

Rehabilitation and urban landscape Rehabilitation and social action
Street of the center of lefkara Three houses in MarraKech's medina
Inauguration: February 2007 Inauguration: September 2007




Pilot Operations

Rehabilitation and artisans Rehabilitation and sustainable tourism
El Magrabi wekala. Cairo Jraba Square. Kairouan
Inauguration: February 2008 Inauguration February 2008




Awareness raising

The children of Lefkara
draw their traditional
heritage

March 2007

The children of Marrakech
paint the rehabilitated
house in the Mellah
neighbourhood

June 2007

The children of Kairouan
paint J'raba Square

September 2007

The children of Al-
Margarby wekala,
in Cairo, draw their
traditional heritage
January 2008



Awareness raising

“Different Viewpoints” International Digital
Photography Competition and Exhibition in
Barcelona

Amelia Valetta

Participation workshops in Lefkara, Cairo,
Marrakech and Kairouan




Publicity

RehabiMed exhibition RehabiMed exhibition “Living in the RehabiMed
in Aleppo in Kairouan Mediterranean” in the media
exhibition:

Tunisia, Cyprus, Spain,
France, Belgium, ...
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Publications

Rehabilled training course

Rehabilitation
of the urban and artisans
landscape
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